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ACK Master Plan Status Report

Nantucket Memorial Airport
Weekly Project Update – Week of June 23, 2014

Design

1) ARFF Vehicle – No change
2) Security Upgrades – No change.
3) Update DBE Plan – No change.
4) IT Services – No change.
5) Honeywell – No change.

Master Plan

1. PLANNING:
A. Facility Requirements – Following outline sent in email at 11:17AM, Friday, June 20th.
B. Alternative Concepts – Initiating excel spreadsheet with preliminary cost estimates for:

Safety & Security; Efficiency/Revenue Enhancement/Surplus Parcels; Terminal
Capacity/Airfield Enhancements; Enviro/Sustainability Concepts.

C. Financial Feasibility Plan (PB) – On Hold pending Airport Commission’s decision on
Forecasts, 5-Year CIP priorities, and revenue enhancement initiatives

D. GIS Base Mapping – No change (HW delivery by end of June).
E. ALP Drawings Set –No change (will follow 5-Year CIP priorities, late July).
F. Implementation Plan – No change (Scheduled for July/August)
G. MEPA ENF Filing – No change (Draft: August)

2. ENVIRONMENTAL:
A. Coastal Resources Report – Revisions to Draft Tech memo underway, based upon staff

review of Working Group comments.

3. PUBLIC OUTREACH
A. Summarizing Working Group meeting results from Thursday, May 29 Workshop held in

ARFF Training Room.
B. Based upon comments from Airport Commission and letter from management, next WG

meeting on concepts/potential impacts, as well as Public Open House in Hangar 3, are
being postponed.

4. MASTER PLAN SUBCONTRACTORS:

PB AVIATION –

 No change. Financial Feasibility Plan due mid-July
SANBORN AERIAL MAPPING –

 100% completed
WELCH AIRFIELD SURVEY –

 100% completed
HORSLEY-WITTEN PERIMETER SURVEY –

 No change. Boundary survey to be delivered by end of June.
KM CHNG NOISE ANALYSIS –

 FAA comments incorporated.
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LAURENTIDE BOTANICAL SURVEYS –

 Finalizing reporting on botanical surveys
PAL ARCHAEOLOGY –

 100% completed.
RL MONROE-

 100% complete.

OTHER JACOBS TASKS

 ACK Emergency Grid Plan Map - Emergency Response Grid map being updated using
Sanborn aerial photogrammetry.












